
UNIVERSITY OF WINDSOR / PSYCHOLOGY / CENTER FOR CULTURE AND ORGANIZATIONAL RESEARCH

Self Construal’s Influence on Perceptions of Role Stressors in the Workplace
Mcculloch, J., Kwantes, C.T.

SELF CONSTRUAL
Two contrasting ways of being exist within this world that can influence the nature of the human experience, including cognition,

emotion and motivation. As Markus & Kitayama (1991) explain, this distinction is found between individuals who value

connection with others and emphasize fitting in through harmonious interdependence, whereas other individuals value and seek

to maintain their independence from others through expression of their unique inner attributes.

THE CURRENT STUDY
Participants were 268 undergraduate students who responded to scenarios describing role overload and role ambiguity, rating

how stressful they would perceive the event. Hypothetical scenarios were used to standardize the stimulus and minimize effects

of cultural differences (Kuo et al, 2006). Participants completed the Self Construal Scale (Singelis, 1994) to examine the effects

of self-construal on the extent to which the workplace stressors were differentially perceived as stressful.

RESULTS
Self construal significantly predicted the degree of perceived stress among both role stressors. Stress perception of role

overload was positively predicted by interdependence and negatively predicted by independence. Interdependence alone made

an unique contribution to perceived stress of role ambiguity.

DISCUSSION
Equations with both self-construals significantly

predicted the variance in the amount of stress

perceived in each role stressor. Independent self-

construal was negatively related to how much stress

was perceived in both scenarios. Given that this self-

construal is related to a drive to express internal

needs towards a greater concern for self-definition

(Markus & Kitayama, 1991), it may be possible that

independence is related to a view that role ambiguity

and overload represent positive opportunities to set

oneself apart from others in the workplace.

Interdependent self-construal is more likely to relate

to a concern with the needs of others and of the

group, and as result, role overload may perceived to

have the potential to disappoint others and in turn let

the group down. Perceptions of stress related to role

ambiguity, however, were not found to be

significantly influenced by the interdependent self-

construal.
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Multiple regression results displaying the effects of self construal on perceived stress of role stressors. 

B SE β t Adj R²

Role Overload .067***

Interdependence .02** .008 .18** 2.94

Independence -.03 .008 -.20** -3.32

Role Ambiguity .048**

Interdependence .01 .007 .11 1.73 ***p < .001

Independence -.02** .007 -.20** -3.24 **p < .01


