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Purpose 
 
 This study seeks to better understand the influence of social culture on 

people’s descriptions of trustworthiness in the workplace. It is predicted 
that trustworthiness descriptors of people in the workplace will 
emphasize intrapersonal characteristics in those from individualistic 
contexts, and interpersonal characteristics in those from collectivistic 
contexts. Further, it is hypothesized that organizational rank will affect 
how trustworthiness is conceptualized, with different aspects of 
trustworthiness being emphasized for a manager/employer, coworker, 
and employee. 

Introduction 
 

 The International Trustworthiness Study is designed to assess the influence of social culture on people’s perceptions of trustworthiness. Using a combination of 
qualitative and quantitative data collection, study participants from a variety of countries are asked to provide their thoughts regarding how trustworthy people in 
both social and business domains are characterized in their cultures. 

Conclusions: 

 
 Comparison across organizational rank: When describing trustworthy employees in general, participants tended to use more intrapersonal descriptors; however, 

coworkers and managers were described slightly more often using interpersonal descriptors, reflecting the more relational aspects of these two types of workplace 
interactions. 
 

 Comparison across countries: While Canada, the United States, and Taiwan showed similar trends with regards to their descriptions of trustworthy coworkers and 
managers, China was distinctly different. Chinese participants were more likely to use intrapersonal descriptors for all three organizational roles. This may reflect the 
complex in-group/out-group dynamics of Chinese culture, where one’s loyalty is extended to a tight-knit in-group (such as one’s kin or close friends) but out-group 
members are viewed as competitors for limited resources. Consequently, in the competitive arena of a workplace, greater focus and value is placed on an individual’s 
performance rather than the maintenance of the more relational aspects of work. 

For further information please contact Iris Lin, University of Windsor, Psychology Department, 401 Sunset Avenue, Windsor, Ontario, Canada, N9B 3P4, lin1r@uwindsor.ca. 

Method 
 
 Using qualitative data provided by samples of 50 males and 50 females 

from two individualistic countries (Canada and the United States) and 
two collectivistic countries (Taiwan and the People’s Republic of China), 
the authors coded the trustworthiness descriptors associated with 
managers/employers, coworkers, and employees for interpersonal or 
intrapersonal characteristics. Comparisons were made across cultures 
and organizational rank. 

Frequency of only intrapersonal descriptors Frequency of only interpersonal descriptors 
Frequency of both intrapersonal and 

interpersonal descriptors 

Canada 
“Does their job to the fullest capacity, enjoys their 

work, and can be independent.” (Employee) 

“Help me out if I get stuck on something, and who 
won't tell the boss about the mistakes I make. 

Someone who values what happens to my job as much 
as they value what happens to theirs.” (Coworker) 

“Distribute wages fairly and help employees when 
they have trouble.” (Manager) 

     Employee 83 8 9 

     Coworker 34 48 17 

     Manager 40 44 15 

United States 
“Someone that you can rely on to pull their own 

weight, someone who is dependable.” (Employee) 
“Someone who has your back and will look out for 

your best interests.” (Coworker)  

“Follows through with what they say, is open to 
opinions from their employees, and makes sure their 

employees are taken care of .” (Manager) 

     Employee 82 3 15 

     Coworker 29 33 37 

     Manager 27 41 32 

People’s Republic of China 
“Pursues self-improvement, hardworking, supports the 

corporate culture.” (Employee) 

“Willing to cooperate, places importance on collective 
benefits when engaging in cooperative work, will not 

bring negative emotions associated with personal 
matters to the team's workspace.” (Coworker) 

“Has a certain social reputation and position, has good 
interpersonal relationships” (Manager) 

     Employee 96 2 10 

     Coworker 42 20 36 

     Manager 53 13 34 

Taiwan 

“Will complete their job responsibilities properly, will 
not gossip or be nosy about matters between 

supervisors and/or coworkers, is not the type of person 
who will only work hard when they know that a 

supervisor is observing.” (Employee) 

“A trusted coworker is someone who can work with 
you to resolve workplace difficulties and will not 

purposely sabotage you (or make you look bad) in 
front of the boss.” (Coworker) 

“Can be hard to please, but pushes you to take on 
more and better opportunities for you to improve and 

move up.” (Manager) 

     Employee 63 17 19 

     Coworker 31 50 17 

     Manager 27 45 26 


